
Increosing Teochers' Coring
Fotentiol Through Advisi n g

hrvc few positirc

instruction rnd fc.l len s€cuE with
thcr tcrchcrs lhan 'oungcr stu
&nts.Ycr studics ofrocizl suppon
dcmonstretc thet pcrcciwd suppon
from tcrchcr: is a signi6cnt prc-
dictor ofyounS dolcscenB' moti
rrtion and acadcmic succcs @on
and Lyons 1998).Io addrgs thes€

all the innovations for adolescent
education, advising programs are

and to maintain.

It is often rknowlcdgd that
of: thc innollldons for .dolcaccnt
educ:tion, :dvising progrrms :rc
thc mosr diflicult to implcmcnt :nd
to tneintlin. h is imporunt th:t
schooL rcgard advising as protected
time for student dcvclopment .nd
not e! a dumping Found for rmbi
tious rgcnda without propcr attcn-
tion to the resour.6 and rnining
requircd for succcs.

Staff: Your First
Resource

Thc 6r3t rrcp in implcmcnting an
idviling progr.lm ir to decidc how
sof mcmbcn will p.rticiprte in
rdvising. If advi'ing i' volunt ry,
thcre is r gatcr chancc ofhrving
enthusirstic terch.n who lrE cxcit-
ed ubout thc cb.ncc !o be wiih
their stud.nlt. Thc disdlanr.gc is
thrt somc ofthc most dcdicatcd
tcachers mzy not lolunlccr beousc
thcy lrc cons.icntious :bout th.

:dded rapoosibllity and dont want
to overextend themselvcs. If thc
school compcmatcs advisors with a
reduced workload, somc te:chcrs
will resent that they cant pertici-
pate. Most schooh use :ll their pm-
fsionrl staf but frce the concern
that thosc teaches who are reluc-
oat to advisc may undcrmine the
progrrm! goels.

Schools cm use thcir sufffor
edvising prcgnrlJ in mulriplc w")'s-
The school gui&ncc counsclors
shodd be approachcd crrly in thc
developmental sages, es thcy will
be more likely ro 'ee advising as
complementary to rheir role.
Counselors can rcrvc ar coordina-
tors by providing orienution to
adwisng, end collecting and gener-
ating curriculum naterials. They
also can act u a rsourcc for teach-
en either \ facilitanng group
supervision or co-lcading advising
crcups.

Ir is also usctul io appoint onc
person to thc prognm who is the
gtekeepcr for advising informr-
non.Thir pe.son kcepr rhc rdviring
schedule 6om being burdencd with
extraneour survel's. visis, and othcr
rctivitid thet can wter down 2
concened cffon ro suppon stu-
den6.Tbc gat€keeper dso coordi-
nal6 ouBide rcsources, such $
policc oftccr, community
employen, guid:ttcc coun3elon.
and reprcscntatir.cs dorn thc high
school who m:y bc usetul to dvis-
DC Cmu!8

Thke Time for
Training

The difrculty with rurt ining
advising n thc individual qucstions,
ncedr, rnd opinions that :rire
Dong tcachcrs. Mrny tc.cheB |rr
uconfortrblc wirh bcing .dvisors
(Rappapon 2002).Thc balanc€
betwecn cnough strucrur and
responsivcnGs to studcnB' rcquests
becomcs particularly tryrng for
teachen who havc dificulty with
chs mrugcment. org:nization, and
ground rulcs in their ordinrry

. decision-nuking,
comftunication rkills, consirucnve
gozl pleruing, rnd crrccr
der€lopm€nti

. sclf-ob,scrrztion,esessment
ofbeh:vior, :nd c$cctirc ways of
studyingi

. penincnt school

. time for srudcns to relax
md sociali:c in thc prcscncc ofi
caring :dult (G:lesi, Gulledge, and
Cox 1998).

obstrcler, educrtors
hrve iniri.t.d rn:ny
reform cfforts io
cE:tc morl resPon-
sirc school conrnu-
nitier. lt is cstiinaF

thirds of US.
schools th:t includc
8r:dc 7 urc .dvis-
ing prcgruns .s .
wry for studcns to form clo:c
rdationshipr with te:chen.

AdvLing pmgruns $u:Iy con-
sist ofr structurcd block of timc
during school hours, rbout 30 min-
utes erch dry. set rside for gmups
of 10 to 15 studen6 to mcet with i
slatr pcr'on, the dvisor. Thc rdvi-
son will rlrerdy know thcn
advilc6 bccrusc $c .dvirors will
h:w thcm :s studcns in thcir

Unlikc rchool courx€lors, who
alc in ch:rgc ofsuppotting hun-
drEds of rtudcnt, advison com.ct
with individurl *udcns to provide
acrdsnic .nd cnolon2l ruppon.

Somc schoob providc e lauc
tured curriculum for :dvising time
thrt corcr9 all or romc ofthcs€

. thc pcnonal rclationship
bcNcen thc tcrcher rnd studcnt;

. tcam buildinS, commrnity
servicc, rnd corsemus building:

It is often acknowledged that of

the most difficult to implement



St:ff d*clopmcnt for advnors
includ6 crining before the pm-
grrm b€sis rnd 'ubs€qucnr (idcal-
ly monthly) supervision and peri-
odic insedice activiries. Staff meer-
ings should focus on achieving
conscnsur about the objecives of
ldvising end de!€loping shrd
curriculum. Ary profcsion l d6rl-
opment offered should address

. encou.agrng student

. ch:nging group dynamicr,
.spccially to b€ne6t rnarginalired

. mori\.ering srudcns;

. 'n:king rdv'sing time rele-

. supporting differcnt leam-
ing styles; :nd

. edapting an:dlasDg

Paning reachen wirh orher
:dviron alro pmvidc :n opportu-
nity to bund thc skils ofthe less
competent tcacher. Providing
forums for stafr superuision
through r consulting clinicirn,
rchool psychologisr, or couffclor
alows teachcrs to rEdcct on the
group pmcss, sh:rc thcr succescs,
:nd resolve dimcult sihutionr. For
example, advisors can Iearn how to

rcspo to pmblermric group
ltruggles through exploring how ro
crcete r posirivc pccr grcup md
hN to redirecr rhe ncgarivity of

Currendy. few rdvisins prc-
grrnlt er"lu2tc rhcf efforts, mating
it di6c t to disccrn their impact.'mar 

little oulcome &t: there it
on zdvishg etrora is lergely con-
signed to unpubli'hed reporrs.
(Cehssi, cul.dge rnd Cox 1998;
Rapprporr 1999). Baseline and
follow-up dar2 needr ro b€ collect-
ed ro derermine how advising pm-
Srarns are openting rnd to idenri
ry the mnge of€fects rhey are

PrincipoOPrincipol
WE Asked:
How do yot ptcpotc ttud.ntt tor thc ''alnti-
tioa fam claratury to midk tchool?

YOU Said:
In my former disrrict, we planned : sixth-grzde
slccp-over.The evening included timc for prEtrtr
and rtudcnts to rour thc sch@I, $k questroB, and
mcct thc staff. In :ddinon, srudcnrs prrricip:ted in
tc:m-bu'ldirg and tru't gm.r. Mov'cs .rnd music
w.rc prcvidcd until lighrs-our at midnight. By rhe
ncxt morning, many ofthe childrcn hrd made new
Gicnds end most ofthc concerrx wcrc rddresed.
RaAclL To^e, hintipal

AI 61ih-grade studenB rre given e planner at the
b€ginning ofrhe rchool yerr ro help with their
o.ganization.Wc .lso hrve deprrimcndizcd our
dfth-gtade tcrhcn, so srudent! :rc rhc.dy rccus-
romcd to chrngrng cle*6 with erch rubjccr.
Candr B.ds.n, Pi,i,cipal

Jcnlrn Elen?ntary &hool

Hcrc arc a couplc ofsrnrcgics wc urc:
. Shadow Dry:This is r prognm whcre 6fth

gradcrs sh.dow rirth gir&n for hrlfa dry ro get a
good sen* ofwher lifc is lile i'l ,ixrh gndc.

. PicnicrDuring this informrl cvcnt for
incoming sixth-gr.de students, faculty and
rdministnuon anrwlr quesdom .nd do present uon!
for prrens whilc studenrr p,tticiparc in team-building

. Q and A: During : specified pc.iod. sixth-gndc
studenrs spe.k end enswer questions from rhe 6fth-
gradc chs.
AnXi. Ctubtrcc, Dnedol, buet &hool
Wcbb &hool

As : former middlc school essistant principat, I found
that 6iih graders did nor have idequate organizarional
skills and wen not bcing hcld :ccountabl€ for homc-
\rork. Whcn I b€crme an elemenrrry school princip:I, I
began requiring dl *udcnls in gi:des 3 rhmugh 5 ro
kcep rn €cnd: to hclp burld rhc ncccs:ry organiz:-
tional skils.
Cinry Kishh.qh, hi$ipal
Cotton@od Canpn Elefl.fltary &hool
Lahe Ebi"ot , Cdli:fonia

Our guidarcc counsclon vitir c.ch elcmcnr2ry s.hool
armcd with a rct oflockcn .nd r vidco pmduced by
studcnts.The vidco higblighrs a dry at rhc middle
school aDd thc lockcrs are left ar rhe school to allow rhe
6fth graden timc ro pnctice worting the combinations.
Thonas Falkh, hittipal
l,rdian MidnL &hool
Ha l'vi e, P.n"syhnnia
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Advice for
Advisors

My llort with t 2chd-dvi!6 hs provided m. with
r uniqu€ opponuiry to ha.6om p.r.titioncE .bout
whrt m*d dvi5or3 rnd rdrison/ p'orrJaE succclsnrl.
H.!! n 3omc of thct rdvicc:

For Advlsors
B. yo{rr.lf.!d .eoid bcing tl|f"coatcioo..

Hcr€ i e good r|zy to "opcn rbc dooi'with r ncw:&i-
iory group: Bring in r pictuE of}!u!!elf ar rhe s:me r8c
r! your dvi!c6. Dhcuss who you w.1E rnd *tur t u
*tn likc.Thcn esign your adviscB to bring in th.ir
owar b.by picturg and t€ll a linle about rhenx.Lq.

Boild .nd .qiry toutir.' .nd ri.udr. A5 mu.h 1r
rdol6ccN complain rbout routiDcl and ritu.l5, thcy
rduelly thriw od thcrn. On Monday momingr, hrrr rhc
grcup ilu'E crlnB ofthc wrckcnd. btd in th. *!el,
ch€ck :itigtunent boots. PLy gda otr F.id4 , cclebnrc
binhdrF. rnd rccognn€ srudot su..cs6.

Hrvt dvilory p.rtD.rt. DitrcEnr r&isory SrouF
enjoy $,o*ing end pbFng tog.thcr. hffH with enoth-
c! rdvilory gmup to *ort on Lrgd s.Bi.. proj.(6.
.Iow for Fiendiy comp.ticion,:nd revid{ for t ss.

KDow your limit tio8. Ar guid6, edviso.! di|lcr
stud.nt! to exp.n ls86 vithin the i.hool; they ncver

For Prlnclpols
BrLtNc. l(nowl.dg. with lutonorny. Tbis is dl

rbout knowin8 what to do, thcn h.ving thc Glcdom to
provide whrt your.dvisoB need. Sone recornmended
wp to grin thrr knowlcds! :r to visit succsful dvi-

rcry p.osr:'rB in ncdtt 3choolsi.ftcnd middlc-gndd
conf.Enccs for up-ro-d2.c dvisory infomutioo; and gcr
tog.thcr witb odEr rdvnoB to dis{uss o(pcn dvicc,
tld rnd r!'pood to litenlr|c, ,td rlbr! iucccarca rnd
Ditral!.

Utr tirl|t ofdry to tqt ..lEo.rA.. Th. .dvnoB
I b.:! &om ey dEt the best titr'd for m.ctin$ 'l! cith.r
6nt thing iD thc momirB or durmg . mid-moming
blt l. Kc.p in Dind 6rt ebcn trou mc€t could imp.ct
who c& mccr. Picl . timc thri bclr ruia yo|lr r.hool
and hew :rlvisn u* odrcr .ccbdqu6 to rut dro.c

Focir. or Ju|. . f3r go.k .trd pouidr. rLrnn,
In lucccsful dvilory grouF, cvcryonc phy: &om dlc
"srtm $cci of mu3i.:' E€ilonc invohrqF-rcechan, snr-
dcnB, rdrnini$rno6, rd p.nnts-<hodd clcarly hrow
whlt $. grolp3 dE tryiog to ccomplirh rnd bc willing
ro hdp.

Off.. tlrppori- To bc succeiiftl adviloN .nd rdviso-
ry progr.rrr nccd d'c auppon of ihc principd. PrinciprL
$ho ch:rpion th* prost26 N dnlcdy ilvohlld hy
citha rrving u rdvis or tuqucady viiidtrg wirh
rdvi$ry groups. To hclp e&iory progrrtra sucGcd.
princip.t c.. 6nd and dlocrtc 6rn&, provid. 3t f,&\El-
opmcnt, or simply bc rtspoEiw to r.trcoffcmi.

B.ing r Sood .dvi!o. tel6 dcdietion rrd h:rd u'orl.
By using thd. achniqu6 .nd lin.ning ro thc .dvicc of
othcr :dvi!or!, tour $h@l wil hi!! r grrt ptogrrm
,af.d bv nolrd€tnrl .&ison.

Jim Burru
Uniw6ity ofvcrmont

idjt b@.d.cotn


